Appliances & Electronics

Specialists in Indonesia
Executive Summary

A shrinking store channel with one dominant winner. Erajaya went from a third to more than

half of specialist sales as independents closed; smartphones and instalments drive demand.
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Estimates: extrapolation/triangulation using Euromonitor data and other sources
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Share of specialist store sales, 2024
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® Erajaya chains: ~IDR 11T (2020) to ~24T
(2024); all other specialists shrank.

® Average store sells ~IDR 8.5bn a year,
up from ~7.8bn in 2019.




02 - RETAILERS, CHANNELS & RULES
Fewer, bigger, suburban stores

e Strategy: stand-alone suburban stores, offline-
to-online pickup, appliances added.

936 ~1,400

ERAFONE STORES INDEPENDENTS CLOSED delivery exchange guarantees
: 2
UP FROM 287 IN 2021 2021-20214

e Selling tools: 0% instalments, cashback, six-hour

® Rules: IMEI registration; 35% local content
for 4G/5G phones; SNI from 2025.

® Openings: suburban appliance stores and

IDR 76 ° 6T 11 APR 2025 regional chains with service.
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